
Digital Services Division, BDT 

ITU Thematic Priorities
Experts presentations

October 2023



https://academy.itu.int/

About the division

Annual Meeting 2023

Hani Eskandar 
Head of Digital 

Services Division 

Yolanda Martínez
Senior Project 

Coordinator GovStack 
Initiative 

Ayush Shukla
Junior Officer

David Manset
Senior Project 

Coordinator Open 
Source Center   

Roman Chestnov
Digital Services 
Project Officer 

https://academy.itu.int/


Digital Services & Applications
Building a Brighter Future
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Objective
Promote digitally 
empowered 
solutions designed 
to assist both 
individuals and 
governments in 
tackling their most 
pressing 
SDG-related 
needs.

Focus Area
Deploy integrated 
citizen-centric 
solutions that 
make a meaningful 
and positive impact 
on people’s lives. 

Support 
capacity-building in 
countries 

Develop digital 
government 
strategies.

The Challenge
Fragmented, 
duplicated and 
siloed approach to 
creating digital 
solutions.

Inadequate reach 
of integrated digital 
services that are 
often do not  
citizens’ needs.

Weak 
government-led 
sectorial digital 
transformation.

Our work in this field



Digital Services & Applications
Building a Brighter Future
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GovStack

GovStack is an 
expert 
community-driven 
multi stakeholder 
effort aimed at 
deriving the 
adoption of digital 
service design & 
delivery using a 
building block 
approach. 

https://www.govstac
k.global/

Open Source 

Open Source 
Programme Office 
(OSPO) for ITU. 
Support OSS 
community 
development, code 
review, licensing and 
legal support, and 
OSS implementation 
support.  Use, 
development, and 
release of digital 
public goods (DPGs)

Be Health - 
Be Mobile  
Implement and scale 
preventive mHealth 
promoting digital tools 
for service delivery 

Develop practical 
resources, 
evidence-based 
content and 
guidelines. Promote 
local partnerships and 
build capacity

Share knowledge and 
best practices 

Present and future priorities 

Smart Villages  
Deliver connectivity 
and basic digital 
infrastructure to 
resource-constrained 
rural communities to 
enable deployments 
of SDG-related digital 
services 

Improve digital 
literacy and skill and 
promote uptake of 
relevant digital 
services by rural 
populations
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GovStack offerings accelerate the digitization of 
governments services 

6

GovSpecs GovTest GovLearn GovExchange

https://govstack.gitbook.io/specification/
https://simulation.govstack.global/


GovLearn -  capacity building resources 
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In-person 
trainings 

Communities of 
Practice & other 
exchange formats

E-learning  modules 
around GovStack 
implementation & the 
Building Blocks

GovStack Playbook
resources, implementation 
guidance and templates

Available for everyone, may be used for 
independent guidance as well as a 

step-by-step guide understanding and 
implementing GovStack

Hosted on atingi, complementing the 
Playbook; asynchronous short courses

Initiated by founding partners on 
technical aspects, gender & 

inclusion or 
regional exchange

Specific trainings based on needs 
assessment in Focus-countries 



GovStack Implementation Playbook: a step-by-step guide to 
digital service design using the Building Block approach
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Each step within the 
journey describes of:

• Activities/Resources 
• Digital teams roles & 

responsibilities 
• Deliverables



eLearning course development journey 
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Instructional Design Document Storyboard  Rise 360  Atingi - LMS 
ITU Academy 

ITU - Specs, HL SB, Videos
Motto - IDD, SB, Rise 360, Atingi 

Motto creates draft
GovStack provides feedback 
Motto makes changes
GovStack approves   

Motto creates draft
GovStack provides feedback 
Motto makes changes
GovStack approves   

Motto creates draft
GovStack provides feedback 
Motto makes changes
GovStack approves   

Motto creates draft
GovStack provides feedback 
Motto makes changes
GovStack approves   

https://docs.google.com/document/d/1bwtgFH2R9xoabUqfpGg237qlw8InW3WZ/edit
https://docs.google.com/document/d/1QWeWt4F7l7LB8Nkd5AuXE5ZiM9W_AbbS/edit


Green GovStack ICT procurement and Green Data 
Center Guidelines and OnLine Courses 
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https://www.itu.int/hub/publication/d-hdb-guidelines-04-2023/ https://academy.itu.int/training-courses/full-catalogue/circular-
and-sustainable-public-procurement-icts
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Our training activities 
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SP0 & SP1: Awareness workshops, & Deep dives 
structure & deliverables  

SP0
Awareness 

Conference 
Meeting 
Regional Dev 
Forum 
Workshop 

SP0
Discovery

HL Mapping of 
current tech stack in 
Country 
HL Priority use cases 
Country 
context/needs 

SP1
HL Deep Dive 

General overview of 
GovStack architecture & 
non-functional 
requirements 
e.g. Bangladesh 

Specific BB according to 
Country context 
e.g. Lesotho IM & CMS 

SP1
Deep Dive 

Deep presentation on 
GovStack Offering, 
Architecture, BB, 
Country Use Cases 
application of 
GovStack - Service 
design & BB

In person 
Virtual 

Virtual/In person

ICT/Digital 
Authorities  

ICT/Digital 
Authorities  

ICT/Digital Authorities  
& Tech Teams in Country

Virtual/In person 

ICT/Digital 
Authorities  & Tech 
Teams, Industry P.

Virtual/In person 

Reg. Coord, PO
Experts 
Guess countries 

Reg. Coord, PO
GovStack Architects 

Reg. Coord, PO
GovStack Architects 
BB Leads 

Reg. Coord, PO
GovStack Architects 
BB Leads 

Post deepdive

Deep dive report & priorities focus areas 
around:  
SP 2 Business case 
SP 3 Interoperability FW 
SP 4 Service design 
SP 5 System integration & solution blueprint 
SP 6 SandBox replication
SP 7 RFP Development 
SP 8 GS Exchange 

In person 
Virtual 

ICT/Digital Authorities  & Tech Teams

Reg. Coord, PO
GovStack Architects 
BB Leads 

PO: Program Officers, ITU Staff 



The Challenge developed technical and leadership skills while 
designing & implementing a digital service using GovStack BB
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240
Applicants world wide

Virtual & In person WSIS 
2024

1st Cohort 

8 weeks 
boot camp 



https://academy.itu.int/

2023 - 2024 Priorities 

Annual Meeting 2023

● Women in GovTech Challenge 

● GovStack 101 

● GovStack Train the Trainers 

● Developing two courses with Tal Tech 

○ Service Design

● Launched 12 courses one per BB - ID, IM, Payments, Consent, 

Registries/Registration, GIS, e-Signature, MSM, Scheduling, WorkFlow, 

eMarketPlace, UX-UI Guidelines, architecture and security requirements 

● Open source trainings

● DPGs/DPI

● GovStack Deep Dives 
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