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INTRODUCTION 

The Global DTC Workshop 2023 took place in Cebu City, Philippines from 9 to 11 May 2023. It was 
organised by ITU and Cisco, in partnership with the Department of Information and Communication 
Technology (DICT) of the Philippines. 

The workshop discussed the implementation of the initiative and explored new ideas to support the work 
of the Digital Transformation Centres (DTCs). Issues discussed covered both the strategic and operational 
aspects relating to the implementation of the DTCI and the role of the DTCs in achieving the objectives of 
the initiatives. The topics ranged from overview of DTC work, skills development strategies, sustainability 
models through to measuring and reporting impact.  

The workshop brought together 35 participants comprising of 16 representatives from 12 DTCs, five (5) 
partners of the Initiative from the public and private sector, nine (9) local participants from the 
Government of the Philippines as well as five (5) ITU Staff. 

The list of participants is attached to this report as Annex 1. 

 

Further information, including the agenda, the presentation slides and photos are available at:   

https://academy.itu.int/itu-d/projects-activities/digital-transformation-centres-
initiative/workshops/global-dtc-workshop  

 

 

  

https://academy.itu.int/itu-d/projects-activities/digital-transformation-centres-initiative/workshops/global-dtc-workshop
https://academy.itu.int/itu-d/projects-activities/digital-transformation-centres-initiative/workshops/global-dtc-workshop
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TUESDAY, 9 MAY 2023 

Opening ceremony 

Ms Susan Teltscher, Head, Capacity and Digital Skills Development Division, ITU, started her welcome 
remarks by thanking the Department of Information and Communication Technology (DICT) of the 
Republic of the Philippines for hosting and welcoming all participants. In her remarks, she emphasized the 
significance of digital skills and the need to prioritise the development of these skills to bridge the digital 
divide. Due to the fast pace of the digital revolution, it has become more critical to increase the training 
delivered to reach more citizens who need the skills and knowledge that can improve their livelihoods. 
She also highlighted the importance of partnerships and stakeholders, while considering the risks and 
dangers associated with the digital world which need to be taken into consideration when designing digital 
literacy and skills programmes. She highlighted the importance of capacity and skills development for the 
ITU membership, as outlined in the outcome documents of the ITU World Telecommunication 
Development Conference 2022 and the ITU Plenipotentiary Conference 2022. Finally, she recalled that 
one of the main objectives of the workshop was to further develop the DTC community and invited all 
participants to actively engage and share their experiences.  

Mr Alfie Hamid, Senior Manager, Global Partnerships, Cisco, highlighted the significance of the Cisco 
Networking Academy program to support partners, including DTCs, in addressing the skills gap and 
empowering individuals with the skills needed for the future. He shared the success of Cisco NetAcad 
program, which is a global initiative that has reached 17 million people, providing training with a purpose, 
which is to equip individuals with skills for employment. He also highlighted the need to take a conscious 
approach in addressing the digital gender divide. Cisco is dedicated to creating a more inclusive future 
and is leveraging its global reach and influence to make a meaningful impact. 

In her opening remarks, Ms Maria Teresa Camba, Assistant Secretary, DICT, Philippines, expressed 
gratitude to ITU, Cisco, and DTC representatives from across the regions. She welcomed all participants 
to the third annual workshop and expressed DICT’s commitment to fulfilling its obligation in developing 
the digital skills of underserved communities in the Philippines. She was grateful that the work of DICT 
was recognised at WSIS, specifically the Tech4Ed centres. She shared that the Tech4Ed centres are now 
transforming to Digital Transformation Centres. Ms Camba highlighted the importance of collaboration 
from partners to build better DTCs. She encouraged mutual learning to build better digital transformation 
centres and ended her speech by showing a short video from the Zamboanga peninsula in the southern 
part of the Philippines, where the first DTCs were launched. The video provided an overview of the DTCs 
(equipment, capacity) currently operating in five cities and showcased some the work undertaken to 
bridge the digital skills gap in the Philippines. Zamboanga City’s digital hub was also recognized as WSIS 
champion in 2020 and the city will soon be home to a DTC for women and persons with disabilities.  
 
Agenda item 1: Introduction and setting the scene 

In this session, ITU provided first a global overview of the DTC initiative. The main objectives of the 
Initiative and the importance of increasing digital skills among citizens for bridging the digital divide and 
supporting countries in their path to digital transformation were highlighted. The session also looked at 
progress made on the action areas agreed upon in previous DTC meetings and highlighted the objectives 
of the workshop.  

The persistent digital divide particularly in developing countries was demonstrated with 36 per cent of 
individuals in Least Developed Countries (LDCs) using the Internet compared to 66 per cent globally, 
highlighting the gap between access to the Internet and usage of the Internet. These Internet usage gaps, 
which are highest in LDCs and low-income countries, are attributed to several factors including high cost 
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of Internet, but the main barrier today is the lack of skills and knowledge to use the internet. These 
Internet usage gaps, which are highest in LDCs and low-income countries, are attributed to several factors 
including the high cost of the Internet, but the main barrier today is the lack of skills and knowledge to 
use the internet. Furthermore, less than 50 per cent of the population in low-income countries own a 
mobile phone, and only 6 per cent of households in rural areas in Africa have Internet access. This current 
situation highlights the continuing high relevance of the DTC initiative and the need to deliver basic digital 
literacy and skills training to underserved communities.  

In terms of updates since the previous workshop, community building activities continued, with a number 
of virtual meetings for the DTCs held to share experiences and learn from each other. Overall, the initiative 
reached approximately 190,000 course participants since the start of the programme. Discussions with 
partners have progressed as will be discussed later in the workshop. With the support of ITU and its 
partners, DTCs implemented a range of training courses for citizens and trainers, and further such 
activities, as well as stakeholder engagement workshops, are planned for the current year. Finally, ITU 
outlined the main objectives of the workshop, namely, to continue building the DTC community, share 
experiences, identify needs and gaps, co-create solutions to strengthen the work, and identify areas of 
support needed by the DTCs from the DTCI partners.  

The presentation by Cisco highlighted the role of Artificial Intelligence (AI) and its implications for jobs, 
especially open AI. Certain jobs are exposed and vulnerable due to the introduction of AI. This is going to 
be even more challenging for marginalized individuals, especially the young, women and people with 
disabilities. This provides a challenge for DTCs in relation to how they stay relevant.  

In response to these emerging challenges, the Cisco NetAcad is providing tools, by focusing courseware 
on skills for jobs. Through the NetAcad, a full training curriculum is already available and DTCs only need 
to adopt these courses and start training their citizens. There are flexible choices for learners on the 
NetAcad.  

Cisco together with ITU are working towards partner mobilization by organizing a workshop with 
telecommunication companies at the end of May 2023. An initial executive roundtable meeting was held 
with some Telcos at Mobile World Congress in Barcelona in February 2023, where the attending Telcos 
expressed interest in supporting the DTCs. The meeting that is being planned in May will be a follow-up 
to the Barcelona meeting.  

 

Agenda item 2: Building the DTC community  

This session was conducted in the form of a speed-chat where the participants had an opportunity to 
introduce themselves to each other in a one-on-one conversation. The participants also shared 
outstanding achievements they had in 2022-2023. This session served as an icebreaker, but also as an 
opportunity to initiate exchange of information across the DTCs. 

 

Agenda item 3: Sustainability models 

In this session, participants discussed different requirements needed to ensure sustainability of the DTC 
operations, ranging from stakeholder support, partner outreach and resource mobilization to sustainable 
infrastructure for training delivery and models for impact assessment. the session was conducted in the 
form of simultaneous group discussions where some DTCs shared their operating models relating to donor 
mobilisation, engagement with the private sector, stakeholder engagement and mobilising stakeholder 
buy-in. The following discussions emerged under each of the group discussions. 
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Topic 1: Mobilising donors (RISA, Rwanda) 

A Government Digital Development Strategy provides a conducive environment for engagement with 

donors. The strategy includes other sectors providing the donor with the possibility to impact more than 

one sector. RISA collaborated with donors to fund the digital ambassadors programme with which the 

DTC build capacity in eth country to rollout digital skills training to Citizens. Donor support was an 

important part of ensuring continuity of the training.     

A demand for citizen training in ICTs should also be in place. This can be facilitated by automating 

government services, increasing demand for upskilling young people, changing curriculum and reskilling, 

and including marginalised populations.  

In the case of Rwanda, all government services would be put online, which means that citizens need to be 

trained. Digital skills training target for youth is 100 per cent and 60 per cent for other citizens. In the 

country, the government had been relying on its own resources to implement ICT activities until 2017, 

when discussions started with the World Bank, KOICA, GIZ, ITU and UNICEF. These resulted in funding 

support for the achievement of targets within the Digital Development Strategy. Once funding was 

secured from one donor, other donors came onboard to support the achievement of the Strategy.  

RISA’s experience highlighted that face-to-face training is needed to effectively reach beneficiaries. 

Programmes such as the Digital Ambassadors programme, funded by external resources, can help recruit 

youth to be trained through ToT activities and who then become responsible for training 100 citizens per 

month.  These Digital Ambassadors are equipped with mobile phones, computers, data, and travel support 

to deliver digital skills training to communities. Cooperatives were approached to facilitate local buy-in. 

 

Topic 2: Engagement with the private sector (UICT, Uganda) 

UICT collaborated with the private sector to train citizens which enabled them to reach areas where they 
did not have physical facilities. This model, together with the availability of the trucks, assists the DTCs to 
reach their long-term goals and become sustainable. Discussions focused on how to effectively engage 
the private sector, in particular telecommunication companies, taking into example the case of UICT 
Uganda. The DTC has been successful in engaging Huawei to become an academy under Huawei’s digital 
skills development programme.  

UICT’s experience showed that government support is essential as the DTC’s application to become an 
academy was endorsed by the Ugandan Ministry of ICT and National Guidance. UICT liaised with Huawei 
to obtain a mobile lab/digi truck which will be used for training rural populations and hard to reach 
communities. The Ministry of Women and Gender has also been providing support to women and young 
people. The role of Huawei academy is to provide training to policy and high-level beneficiaries, whereas 
the DTC Initiative is used to target underserved communities. Later in 2023, a needs assessment exercise 
will be conducted with the support of ITU and China. 

When engaging with the private sector, DTCs may be faced with the challenge of limited visibility as their 
collaboration with telcos might have restrictions on advertising and promoting their organisation. For 
instance, UICT is not allowed to display its logo or products on the Digi truck, which opened the 
conversation on the importance of safeguarding branding and identity when partnering with the private 
sector.  

Discussions also focused on outreach approaches and criteria used to select trainers and beneficiaries of 
the programme, and covered organizational aspects such as training modality, duration, and content.  
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Topic 3: Co-designing of strategies towards stakeholder buy-in (GIFEC, Ghana) 

GIFEC designed a strategy for stakeholder engagement which was done through collaboration with the 
relevant stakeholders. This process assists with buy-in from the stakeholders who were part of the 
strategy development exercise and ensures all parties are onboard with what is expected of them. The 
availability of the strategy assists GIFEC with smooth implementation of their training plans.  

Using GIFEC’s case, discussions addressed the requirements and modalities to design stakeholder buy-in 
strategies. In this process, stakeholders need to be mobilized at both national and local level.  National 
stakeholders work on policy related issues while local-level stakeholders are responsible for providing 
direct support for citizens training. At the local level, stakeholders may range from trade associations, 
training facilitators and, school management to households and local government authority.  

Challenges confronting meaningful stakeholder engagement include the resistance from local 
communities and local actors, the need to receive permission from local leaders which is not always 
possible nor guaranteed. Based on GIFEC’s experience, there is also a trade-off, for most participants, 
between participating in training sessions and attending to their economic activities/obligations, which 
hinders full participation over the training period.  

GIFEC responded to these challenges by initiating a conversation to highlight the benefits of using online 
resources to reduce costs, in today’s digital economy and society. The DTC also provides fellowships and 
a transportation subsidy as an incentive to sustain beneficiaries’ interest in the training and ensure 
retention of course participants. In addition, separate sessions are organised for each category of 
beneficiaries to address their specific needs. 

 

Topic 4: Planning and implementing stakeholder engagement activities (SZI, Zambia) 

This discussion covered the steps and actions needed to plan stakeholder engagement activities, focusing 
on SZI’s experience of planning stakeholder engagement workshops. The specific objectives as well as 
expected outcomes need to be outlined and matched with existing resources (financial, human). SZI also 
defined a timeline and proceeded with logistical aspects necessary for the smooth running of the 
workshop. Afterwards, the DTC identified the most relevant participants among current or potential 
stakeholders, by defining a “stakeholder profile” and conducting additional research.  

Discussions emphasised the need to outreach to stakeholders and provide them with an overview of the 
DTC Initiative and SZI training programmes, prior to securing their buy-in. Stakeholders currently 
collaborating with SZI have been providing in kind support, training, and publicity. Collaboration included 
the delivery of training for Girls in ICT with Airtel.  One key theme during the discussion was how SZI was 
able to collaborate with Airtel. It took time and much discussion which eventually in the collaboration.  
One key challenge was trying to convince the stakeholders to engage in SZI activities and what they would 
be able to benefit from being part of the exercise.   

 

Welcome message from BDT Director  

Mr Cosmas Luckyson Zavazava, Director, Telecommunication Development Bureau, ITU, connected 
remotely to greet and welcome the participants. In his message, He expressed thanks to the founding 
partner Cisco and to the Government of the Republic of the Philippines for co-organizing the workshop. 
His remarks addressed the importance of accelerating digital skills development and connecting the 
unconnected from underserved communities, as the DTCI is entering the fourth year since its launch in 
September 2019. In a world that is fast-tracking its digital transformation, bridging the digital skills gap 
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through capacity development is even more crucial to prevent marginalised groups from being further 
left behind. Mr Zavazava reiterated the relevance and meaningfulness of the DTCI and thanked the DTCs 
for their continued commitment to connecting and empowering communities. DTCs were invited to use 
the workshop as a platform to discuss ways and ideas to make the work of the Initiative more impactful; 
as well as to continue the conversation on how ITU and Cisco can extend their support to the Centres. Mr 
Zavazava highlighted the need for continuous collaboration and multi-stakeholder partnerships in a post-
pandemic world and expressed appreciation to Cisco for their support to the DTCs and their engagement 
in mobilising partners, including Telecommunication companies. Mr Zavazava announced that ITU and ST 
Microelectronics Foundation have recently signed an agreement to collaborate within the framework of 
the DTCI and provide additional digital skills content for the DTCs. He hoped that by keeping the door 
open for partnership dialogue and discussions, the Initiative could expand its reach and deepen its impact 
on the ground. He concluded his message by wishing the DTC community a successful workshop. 

 

Agenda item 4: DTC work on the ground – Overcoming challenges 

The session proceeded with presentations delivered by DTC representatives (ADD Morocco, PNGUoT, VU 
Pakistan), in which they shared some of the challenges faced and how they have managed to successfully 
overcome them. Speakers highlighted initiatives and ideas that allowed them to successfully overcome 
obstacles, and acknowledged pending issues that are yet to be resolved. 

The presenter from ADD Morocco highlighted recurring challenges such as logistics, funding, and quality 
assurance for produced contents. These challenges were overcome by identifying local partners who have 
the required experience to carry out content customization exercises and deliver high-quality courses. 
Investing in hybrid training and blended learning methodologies also proved to be a solution for ADD, as 
the Centre is currently organizing “caravans” to overcome logistical challenges while meeting the needs 
of the populations. ADD is also promoting the local dialect via social media and creating new pathways on 
digital jobs to focus on the needs of young generations.  

In relation to PNG, the challenges relate to the extension of network infrastructure for training delivery. 
The focus of this challenge being on four key pillars which are essential to extending training beyond the 
university campus and reaching communities, namely: People (leaders and trainers), funds, programmes 
(relevant training content) and audience (end beneficiaries). The other major challenge is that there are 
currently no e-government services or processes in place. Although the government has initiated a 
national e-identification programme, only 20 per cent of the population has registered to date. Such 
challenges affected the training delivery plans of DTC PNG. As a result, PNGUoT identified relevant 
stakeholders who will play a key role in supporting training roll out and delivery. In addition, DTC PNG 
intends to reach out to youth from community centers to provide them with the necessary skills. This will 
be undertaken thanks to partnerships with PNG ICT Cluster, LiteHaus, PNG Computer Society, PNG ICT 
Meri (Women in ICT) and EU-STREIT programme.  

In relation to delivery of training for Persons with Disabilities, Virtual University of Pakistan has been 
committed to providing training to this target group and to addressing related challenges, which range 
from limited resources to accessibility issues (access to facilities, content, etc). In relation to delivery of 
training for Persons with Disabilities, Virtual University of Pakistan has been committed to providing 
training to this target group and to addressing related challenges, which range from limited resources to 
accessibility issues (access to facilities, content, etc). The lack of awareness on training opportunities from 
Persons with Disabilities themselves, and the varying capabilities and levels of learning amongst 
beneficiaries can also be problematic. Stigma and discrimination resulting from social and traditional 
barriers also need to be overcome to foster an enabling learning environment. DTC Pakistan was 
prompted to adopt a more inclusive approach to its digital literacy training curriculum and accommodate 
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the needs of Persons with Disabilities by investing in assistive technologies, awareness raising campaigns 
and promotion, as well as partnership building. The university will continue to offer customized training 
programmes by engaging in more flexible learning options and applying the Universal Design for Learning 
(UDL) approach. It will also explore co-creation by seeking feedback from the target audience through an 
accessibility assessment exercise.  

The presentation from Ghana focused on the training needs assessment conducted in Ghana. It 
highlighted the objective of the assessment which was to draw recommendations on how to adapt 
existing training courses and tailor them for local beneficiaries as well as to propose new or additional 
topics for course development. It highlighted the objective of the assessment, which was to draw 
recommendations on how to adapt existing training courses and tailor them for local beneficiaries as well 
as to propose new or additional topics for course development. The exercise included a demand-side 
study to assess the digital skills needs of beneficiary citizens based on their socio-economic priorities, but 
also a supply-side analysis on existing training content and materials. The assessment was carried out by 
a consultancy firm and covered five (5) target groups: marginalized communities, out-of-school youth, 
students, women entrepreneurs, and schoolteachers. The consultants mapped the needs of these 
beneficiaries and categorized them into the use of digital tools, digital marketing, basic computer skills 
and technical IT skills. In total, eight course topics were prioritized: Introduction to Microsoft Office, ICT 
tools, digital entrepreneurship, e-commerce, entrepreneurship, web development, database 
administration and management as well as programming. The study revealed additional findings, some of 
which were not expected by GIFEC. For instance, training beneficiaries expressed preference for hard copy 
multimedia and training materials while for in-person instructor-led training sessions. With regards to 
language, target groups opted for training settings where materials would be available in English while 
course contents would be delivered in local languages.  

 

WEDNESDAY, 10 MAY 2023 

Agenda item 5: Cisco NetAcad presentation 

This session provided an overview of the Cisco NetAcad and Skills for All courses covering requirements 
for DTCs to register in the NetAcad and Skills for All platforms, course options and new offerings under 
the Skills for All track. 

A live demonstration to showcase the main features of the Skills for All platform was also given with a 
demonstration of how to access content, navigate the platform as a learner and how to create a class as 
an instructor.  

Clarifications were made that to register for basic and intermediate Cisco courses, there is no need to be 
affiliated to the Academy Support Centres.  

 

Agenda item 6: Building the DTC community – Poster session 

In this session, DTCs were asked to review posters of other DTCs which were pre-prepared prior to the 

meeting. The DTCs had to post questions, observations, and comments on each other’s posters. When 

they had completed reviewing each other’s posters, they were asked to go back to their posters and 

respond to the inputs they received on their poster.   A summary of the posts is shared below.  

Questions and comments on DTCs’ operating models included the following:   

• Pre-training: Some DTCs are conducting training needs analysis/assessment on a regular basis to 

identify specific digital skills gaps that need to be addressed through training. The posters 
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showcased significant efforts towards mobilising communities, mainstreaming gender, and 

ensuring inclusiveness among training beneficiaries. Indeed, most DTCs are investing in 

awareness raising and social media campaigns to create interest among target groups, while other 

DTCs invest in nation-wide recruiting campaigns ahead of their training programmes (Digital 

Ambassadors).  

 

• Beneficiaries: The overall approach to DTC training activities is people centric as the Centres focus 

on concepts and processes to empower specific target groups (e.g. youth, women, persons with 

disabilities). These concepts include the Digital Ambassadors (EMSP Cote d'Ivoire, RISA Rwanda), 

Digital Change Agents (UICT Uganda), as well as tailored training pathways towards employability. 

DTCs also explore various ways to maintain engagement level among course participants and 

ensure training completion such as regular follow ups or incentive mechanisms etc.  

 

• Post-training: DTCs are aware of the importance of effective monitoring and evaluation for impact 

measurement. In addition to collecting and analysing data on course participants, efforts focus on 

post-training follow-up and tracking of participants. Some DTCs are also investing in 

communicating the impact of their work and achievements through social media campaigns, 

documenting stories from beneficiaries and collecting learners’ testimonials. 

 

• Sustainability: The posters highlighted that ensuring sustainability and scalability of training 

activities is a priority for the DTCs. Most Centres have been engaging with potential partners and 

donors (International Organizations, private sector), and government support and endorsement 

have been instrumental in these processes.  

 

• Innovation and emerging technologies in training: A few DTCs have already been mainstreaming 

innovative solutions in their training delivery either by relying on low-tech solutions or traditional 

media (training through radio stations) or by leveraging emerging technologies (AI, VR, 

automation tools). Some DTCs have also introduced a gamified approach to make training 

deliveries more engaging and interactive.  

Photos providing more details on the posters are available in Annex 2. 

 

Agenda item 7: Dialogue with DTCI partners 

This session served as an opportunity for current partners of the DTCI to provide updates and share 

progress on their ongoing partnerships with the DTCs. New partners also introduced new opportunities 

for partnering with the DTCs for training delivery as well as content development and customisation.  

An update on the ILO Service Tracker tool was given by ITU. The tracker’s main purpose was to act as a 

monitoring tool that would allow DTCs to follow up on their trainees’ post course completion. The 

application allows training administrators to send simple surveys using an intermediary service provider 

which functions like a virtual SIM card. Although the service tracker application is free of charge, DTCs will 

need to set-up an account on the Twilio website and bear the cost of SMS sending. DTCs will need to 

explore SMS pricing for their respective countries before creating an account. To this date, ITU has not 

yet engaged with the service provider but will continue to work closely with ILO to avail this monitoring 

solution should the DTCs wish to use it.  
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The representative from ST Foundation, which has recently signed an agreement with ITU to partner 

under the DTC Initiative, provided an overview of their programme. Similar to ITU, the ST Foundation 

programme has a mandate of bridging the digital skills gaps through capacity building and training 

development. The organisation has a flagship programme named “Digital Unify Program” which aligns 

with the DTCI and the DTCs’ operational models. ST Foundation’s course portfolio ranges from basic to 

intermediate and advanced levels, for different target audiences (kids, adults, visually impaired persons). 

The course on “Introduction to Computer Basics for Visually Impaired” (ICBVI) was launched in Senegal 

and is being rolled out by ST Foundation’s partner on the ground (Concept NGO).  

The ICBVI course was introduced to the DTCs in the session highlighting the new skills and opportunities 

brought by assistive technologies to the education landscape. These technologies have now advanced and 

assistive solutions can even be utilized at low cost (or free of charge). The need for guidelines to guarantee 

an inclusive availability, access, and usability of these applications for persons with visual impairment was 

emphasized. In this context, ICBVI was designed as a first-step course to bring the digital world closer to 

this target group. One of the challenges was to conceptualise the course in different types of scenarios of 

training delivery: online, offline, or when Internet access is not available.  

Digital Skills Foundation (DSF), a partner to the DTCI whose mandate is to foster an inclusive future 

through digital literacy introduced their training portfolio, which is internationally accredited and aligned 

with ITU and UNESCO standards. Within the DTCI, DSF avails two learning pathways for the DTCs at no 

cost: Digital Skills Passport Essentials (basic level) and the Digital Skills Passport Professionals 

(intermediate level). As of May 2023, five (5) DTCs, namely SENAREC, VU Pakistan DICT, RISA, and UICT 

have been using DSP licenses, with over 300 users registered on the platform. DTCs were encouraged to 

request licenses and contribute to imparting digital skills and knowledge within their communities. 

The representative from UNDP Istanbul International Center for Private Sector in Development (IICPSD) 

introduced the HP-LIFE e-learning programme. As part of its partnership with HP Foundation to promote 

entrepreneurial skills development activities and enhance existing programmes and projects, IICPSD runs 

a Global Support Programme. This programme includes train-the-trainer programmes and programmatic 

capacity development as well as subject matter training courses. It is in this context that IICPSD is 

collaborating with ITU under the DTCI to equip the DTCs with relevant entrepreneurial skills and tools. In 

March 2023, an orientation session on the HP-LIFE programme was organised for English and French-

speaking DTCs and will be followed by a 3-day train-the trainer (online). 

DTCs welcomed the new partnership with ST Foundation. Representatives from DTC Ghana (GIFEC), DTC 

Indonesia (BPPTIK) and DTC Philippines (DICT) expressed interest in the ICBVI course. 

Participants were reminded by ITU of the mandate of the DTCs and ITU’s commitment to reaching 

underserved communities and the most marginalised populations. The tremendous potential of DTC focal 

points who have been entrusted with a significant mission and who benefit from institutional support, 

government endorsement and resources to carry it out was highlighted. The DTCs were reminded that 

even though their countries may have different priorities in terms of target groups and beneficiaries, they 

share a similar end goal.  
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Agenda item 8: Engaging on DTC operational plans 

This session consisted of one-to-one conversations between the DTCs and ITU/Cisco staff, during which 

DTC training plans and reports were discussed, and priorities from DTCs identified in terms of support 

they need from ITU and its partners. The session unpacked challenges related to the planning and 

implementation of DTC activities and shed lights on context-specific information for each centre.  

The consultations also uncovered fundamental differences between the DTCs in terms of activities and 

priorities (target groups, focus of training and content), and overall ecosystem (national context and 

priorities, stakeholders, current or potential donors, other partners). Together with each DTC 

representatives, ITU and Cisco analysed current needs and gaps ranging from facilities and infrastructure 

to training content and delivery and provided responses to some questions and request for support. 

The following activities were identified as common priorities among the DTCs where future support from 

ITU and its partners will be needed:  

• Train-the-trainer programme;  

• Citizens’ training: Financial support is needed to cover instructors’ training fees, and the cost of 

transport, accommodation and catering for citizens and participants;  

• Provision of equipment for the training centres (laptops, modems) and ensuring security;  

• Promotion and awareness-raising on the work of the DTCs, such as outreach activities to the local 

communities to raise interest and recruit training participants;  

• Localization of training courses;  

• Training needs assessment; and 

• Additional course content  

 

 

THURSDAY, 11 MAY 2023 

Agenda item 9: Measuring and communicating the impact of training interventions 

The session re-visited the impact indicators discussed during the DTC on-boarding workshop in 2020, 
which include employment opportunities, job creation, ICT use, progress along learning pathways. DTCs 
discussed their impact stories with each other and pitched sample stories for publication by the ITU.  The 
DTCs were provided with tips to make their story compelling, emotionally engaging, and able to attract 
interest from external parties. The purpose of this activity was to showcase the work of the different 
institutions and how their training programs have impacted the lives of individuals and communities. 

The outcome indicator measurement methods and tools currently used by DTC Ghana, was presented, 
with an explanation that multiple measures have to be used when measuring impact to track the well-
being of different populations. In this respect, GIFEC proposes to assess the various aspects of well-being 
related to digital skills (and services provided under the project) by a mix of qualitative and quantitative 
methods. Through this approach, using pre- and post-assessment surveys, GIFEC will sample some of the 
people trained, collect baseline data on them, and follow up with the same people eight to 12 months 
after the training. These activities will be complemented through small group discussions which allow to 
assess and measure changes.  

Tools and processes put in place by DTC-Philippines to measure and communicate the impact of training 
interventions were also shared. The Philippines has established a development framework of the 
Government of the Philippines as well as DICT’s performance management framework. A previous impact 
assessment had highlighted the need to come up with sustainable implementation models based on multi-
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stakeholder partnerships. DICT relies on impact stories, testimonials, and short visuals from the 
beneficiaries which constitute concrete evidence on how the DTC’s capacity development activities have 
impacted their lives. DICT aims to empower citizens through ICT while increasing employability.  

 
 
Agenda item 10: Discussion on the way forward 
 
In the final session, DTCs were invited to make proposals on additional support to be provided by ITU and 
Cisco to the DTCs. The following views were shared: 
 

1) In the coming year, what is a priority area of support (other than funding) that you would like 
to see from ITU and Cisco?  
 

• Support from ITU should include equipment such as computers, printers, tablets, 
projectors to successfully implement training programmes and DTC operations. 

• Customisation of LMS to include statistical data for DTC reports (Cisco). 
 

2) What would you like to see more/less of? 

• More punctual sharing and communication between DTCs and of their work. Specifically, 
there should be sharing on a regular basis (updates, resources, content, training 
opportunities, etc). 

• Expansion of training offerings under the DTCI. 

• Impact measurement methods and guidance on M&E frameworks. 

• More courses and content. 

• Cross-fertilisation approach where the master trainers of one DTC can visit other centers 
to learn, experience and exchange. 

• Help to encourage governments to increase their support to the DTCI implementation.  
 

3) What can we do over the next six (6) months to strengthen the network?  

• More partnerships and collaboration for resource mobilization.  

• Frequent and regular communication: If ITU notices something good happening in one 
DTC, to create a short success story sharing session with other DTCs to learn and benefit. 

• Set-up a dedicated e-workspace where all DTCs can contribute and share ideas, best 
practices, challenges. 

 

Workshop evaluation  

At the end of the session, participants were asked to share their perceptions on the workshop by 

responding to an online feedback survey. DTCs overwhelmingly shared positive feedback on the workshop 

and particularly expressed appreciation for the interactive sessions which provided significant space for 

DTCs to interact with one another, and to learn from other DTCs (Figure 1) 
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Figure 1: Overall assessment of the workshop  

 

The quality of speakers and panelists was also commended by respondents while time management and 

allocation (session flow, workshop duration) were identified as an area for improvement (Figure 3).  

Figure 3: Speakers  

 

 

With regard to programme agenda, results highlighted that the poster session (Agenda item 6) received 

the strongest feedback in terms of relevance. The partner presentations (Agenda item 7) and the 

consultation sessions (Agenda item 8) were also voted by DTCs among the most useful sessions (Figure 4).  
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Figure 4: Assessment per session  

 

 
ITU and Cisco took note of the following recommendations suggested by the DTCs to improve the 
effectiveness and efficiency of future meetings:  
 

• Allocate more time for sharing and discussion; 

• Timely finalization and sharing of the programme agenda; 

• Invite experts from Academia to deliver presentations on specific topics relevant to DTCs 
(project management, M&E, communications, etc); and 

• Explore the utilisation of automation tools during the workshop.  
 

Detailed results of the survey can be found in Annex 3.  

 

The session closed with participants asked to share in one word their experience of the workshop, using 

a Mentimeter poll. For the word bubble, please refer to Annex 4. 
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Closing session 

Ms Teltscher started the last session noting that the last few days had been extremely insightful and will 

only improve the Initiative as we go forward. She noted that these kinds of exchanges were insightful for 

partners and members of the DTCI network. For ITU and Cisco, this kind of engagement helps to 

appreciate the work on the ground, the challenges, as well as the opportunities for scaling.   

Overall, she indicated that the objectives set for the workshop had been achieved, and that a lot of 

proposals had been made for the way forward which will help to direct ITU’s interventions and support. 

She indicated that, from the discussions, the essential issues that the network must concentrate on over 

the next 12 months pertains to building the DTC community, partnership development, sustainability, 

impact measurement, and support for DTC-specific activities. She presented the meeting summary as 

follows: 

The DTC community 

The workshop participants have noted the importance of continuing to build the DTC community and 

meeting on a regular basis, virtually or physically, with a proposal to hold at least one virtual and one in-

person meeting every year. ITU and Cisco will continue their communication with the DTCs on operational 

and technical issues as well as to provide any support that might be required. Onboarding sessions will 

also be organized for DTC focal points who might be appointed to lead their respective DTC in the future.  

Partnerships 

The participants noted that partnership discussions from previous meetings have turned into concrete 

actions and are looking forward to more concrete collaboration with new partners. DTCs were invited to 

continue engaging with partners of the Initiative to diversify their training course offerings. These partners 

include Digital Skills Foundation, Microsoft, HP, and ST Foundation. With ST Foundation as a newly joined 

partner, the DTCs will be provided with opportunities to access and roll-out new training courses. Some 

of ST Foundation’s local centres may become part of the DTC community in the future. 

With regards to the role of the private sector, ITU and Cisco will continue their joint efforts in building 

partnerships with telecommunication companies under the DTCI. A workshop will be organized in Geneva 

(30 May – 1 June), and this platform will provide the opportunity for ITU and Cisco to convey the DTCs’ 

proposals and concrete needs to the telecommunication companies. Participants were encouraged to 

share information on telcos who are already engaged in capacity and digital skills development work in 

their respective countries.  

Direct support to DTC activities 

 ITU and Cisco note the following activities which DTCs would like to undertake, and for which they have 

requested direct support from ITU and Cisco:  

• Train-the-trainers programme;  

• Citizens’ training: Financial support is needed to cover instructors’ training fees, and the cost of 

transport, accommodation and catering for citizens and participants; 

• Provision of equipment for the training centres (laptops, modems) and ensuring security;  

• Promotion and awareness-raising on the work of the DTCs, such as outreach activities to the local 

communities to raise interest and recruit training participants;  
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• Localization of training courses; 

• Training needs assessment; and 

• Additional course content. 

Sustainability models 

To ensure the sustainability and scalability of the activities conducted under the Initiative, DTCs agreed 

that support from telecommunication companies at the national level is a necessity. A major challenge 

highlighted was how to reach communities who are not online and raise awareness on the relevance and 

usefulness of digital skills in their daily lives. This will require a medium to long-term approach to invest 

in outreach campaigns and overcome existing cultural barriers.  

The need to focus on key value proposition when engaging with partners and stakeholders as well as the 

importance of political will and government support to make the DTCI part of national strategies was 

noted.  

Finally, local stakeholder buy-in was key to ensuring sustainability of the programmes. This includes 

engaging local instructors for training delivery and localizing the course content to make it relevant to the 

end users. Impact stories and impact measurement  

DTCs will continue to share their stories to promote their work, and to make use of ITU’s diverse platforms 

and communication channels in order to gain more visibility and bring the DTCI closer to larger audiences. 

Impact measurement is a recurrent topic in discussions with potential donors and the DTCs should 

continue exploring approaches to get more evidence on the impact of the training they deliver on 

beneficiaries and local communities.  

Finally, although priorities of the DTCs may differ in terms of focus and target groups, there is common 

interest in extending their training to Persons with Disabilities or have already started providing them with 

training. The participants appreciated the new partnership with ST Foundation as it will create 

opportunities to make training offerings under the DTCI more accessible and inclusive.   

Ms Teltscher ended her remarks by thanking the participants, the partners and the ITU and Cisco teams 

for their excellent contributions to this workshop. In particular, she thanked the host, DICT, for their 

incredible effort and dedication to make the event a success.  

In his closing remarks, Mr Hamid, highlighted the importance of focusing on the demographics the DTCs 

are expected to focus on, noting that the focus must be on segments of the community who are otherwise 

neglected and not considered in most programmes, projects and initiatives focusing on digital capacity 

development. The focus of the DTCs must be to help those who have been forgotten. Importantly, among 

them is the focus on gender, persons with disabilities, and the elderly.  

Ms Maria Teresa M. Garcia, Director IV, ICT Literacy and Competency Development Bureau, DICT, thanked 

all attendees for their participation and engagement. She noted that in addition to sharing knowledge, 

the workshop provided an opportunity to share cultures. She thanked participants again and wished 

everyone a safe journey back to their respective countries. 
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Annex 1: List of participants 

DTC focal points 

Region Name  Functional title Affiliation Country  

Africa Mr Lucas Yao Project Manager Ecole Multinationale 
Supérieure des Postes  

Côte d'Ivoire 

Mr Prince Ermès 
Cubaka Bigabwa 

Expert in ICT applied to 
Governance 

Secretariat National pour le 
Renforcement des Capacités  

DRC 

Ms Abena 
Acheampomaa 
Nyamesem 

Senior Manager, 
Sustainability and 
Partnerships 

Ghana Investment Fund for 
Electronic Communications 
(GIFEC) 

Ghana 

Mr Innocent 
Asiimwe Mudenge 

Division Manager Rwanda Information Society 
Authority (RISA) 

Rwanda 

Mr Frederick 
Kitogoo 

Principal Uganda Institute of Information 
& Communications Technology 

Uganda 

Mr Francis Bwire  Administrative Officer  Uganda Institute of Information 
& Communications Technology 

Uganda 

Ms Patricia Littiya Assistant Director, 
Change Management 

SMART Zambia Institute  Zambia 

Mr Brian Nawa Principal Change 
Management Officer 

SMART Zambia Institute (SZI) Zambia 

Americas Mr Nelson Manuel 
Nunez Gil  

Head of the 
Technological Training 
Department 

Centros Technológicos 
Comunitarios (CTC) 

Dominican 
Republic  

Arab 
States 

Ms Salma Karim 
(remote 
participation) 

Head of Human Capital 
and Innovation 

Agency for Digital Development 
(ADD) 

Morocco 

Asia-
Pacific 

Mr Ehsen Puri Director ICT Virtual University of Pakistan Pakistan 

Mr Javaid Younas     General Manager, IT, 
Directorate of ICT 

Virtual University of Pakistan Pakistan 

Mr Muhammad 
Jawwad Zaheer 

Assistant Professor Virtual University of Pakistan Pakistan 

Mr Herman Kunsei Research and Lead Papua New Guinea University 
of Technology (PNGUoT) 

Papua New 
Guinea 

Mr Hamdani 
Pratama 

Head of Programme and 
Reporting Section 

Balai Pelatihan dan 
Pengembangan Teknologi 
Informasi dan Komunikasi 
(BPPTIK) 

Indonesia 

Ms Mina Lyn 
Peralta  

Director, ICT Literacy and 
Competency Bureau 

Department of Information and 
Communication Technology 
(DICT) 

Philippines 

Ms Maria Teresa 
Garcia 

Director IV, ICT Literacy 
and Competency Bureau 

Department of Information and 
Communication Technology 
(DICT) 

Philippines 

 

  



                                                                                                 

17 
 
 

Local participants  

 Name  Functional title Affiliation 
Country 

1 
Ms Maria Teresa 
Camba Assistant Secretary 

Department of Information and 
Communication Technology (DICT) Philippines 

2 Mr Frederick Amores 
Regional Director, 
Cebu 

Department of Information and 
Communication Technology (DICT) Philippines 

3 
Ms Cheryl Ortega Regional Director Department of Information and 

Communication Technology (DICT) Philippines 

4 
Ms Sittie Rahma Alawi Regional Director Department of Information and 

Communication Technology (DICT) Philippines 

5 
Mr Reynaldo Sy Regional Director Department of Information and 

Communication Technology (DICT) Philippines 

6 
Mr Antonio Padre Regional Director Department of Information and 

Communication Technology (DICT) Philippines 

7 
Ms Grace Molina Regional Director Department of Information and 

Communication Technology (DICT) Philippines 

8 
Ms Georgiennie Daplin Regional Director Department of Information and 

Communication Technology (DICT) Philippines 

9 
Ms Morena Carlos Regional Director Department of Information and 

Communication Technology (DICT) Philippines 

 

DTCI partners 

Name 
Functional title Affiliation Country  

Mr Alfie Hamid 
Senior Manager, Global 
Partnerships Cisco South Africa  

Ms Marcella O'Shea 
Corporate Affairs, Regional 
Manager APJC Cisco USA 

Mr Macky Macaspac 
Program Manager, Cisco 
Networking Academy Cisco Philippines 

Ms Giovanna Bottani Director of Operations ST Foundation Switzerland 

Mr Tim Olsen Professor (Invited expert) Gonzaga University 
United States of 
America 

Prof. Cristian Bernareggi 
(remote participation) Professor University of Milan  Italy 

Ms Annemijn Perrin (remote 
participation) Chief Executive Officer 

Digital Skills 
Foundation France 

Ms Sibel Saylan (remote 
participation) Partnership Analyst 

UNDP Istanbul 
International Center for 
Private Sector in 
Development (IICPSD) Türkiye 

 
ITU staff 
     
Name Functional title Affiliation Country  

Ms Susan Teltscher 
Head, Capacity and Digital Skills 
Development Division  ITU Switzerland 

Ms Halima Letamo 
Senior, Capacity and Digital Skills 
Development Officer ITU Switzerland 
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Ms Robyn Fysh  Senior Project Manager  ITU Switzerland 

Mr Alex Boahoma  National Project Officer  ITU Ghana 

Mr Sean Doral  Programme Officer  ITU Thailand 

Ms Sara Bennouna  
(remote participation) Junior Digital Skills Officer ITU Switzerland 
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Annex 2: Poster session (Agenda item 6)  

 

 

https://drive.google.com/file/d/1tR_NHv4_647tL4n3cRejcbxQ1FEp-Y47/view?usp=drive_link
https://drive.google.com/file/d/10S3IXHGdHnTOBwn94_X5atwckiyF3yYX/view?usp=drive_link
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https://drive.google.com/file/d/1V22-Q1VyZD_SZqqJXzXITn06cQKoRbUZ/view?usp=drive_link
https://drive.google.com/file/d/1apoqX8Feofv3ET1KYEbB2PvYMBpBzaFB/view?usp=drive_link
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https://drive.google.com/file/d/178ex1nCAId7Oe3tWjFG5MZsCoOJr9zgw/view?usp=drive_link
https://drive.google.com/file/d/1A9D_OI9bR1O2UsG1qn9w3XAsEvkvu_0j/view?usp=drive_link
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https://drive.google.com/file/d/1a1A3qV2gploeVS9zOuBIiQZ7P7QY4i7_/view?usp=drive_link
https://drive.google.com/file/d/1DkE4V72uqiSm1jNS-nUMy0ETwDwIiANO/view?usp=drive_link
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https://drive.google.com/file/d/1yjyWdMMU0gAhhxqNBhXvWQhf27VWly94/view?usp=drive_link
https://drive.google.com/file/d/1GRx0y3FstWIi5UsqEOiUIDj-Y-BYZeXJ/view?usp=drive_link
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https://drive.google.com/file/d/1xzj7eZVrbOxFUi2UMbuzB066P6w-NdLc/view?usp=drive_link
https://drive.google.com/file/d/1L5lw63F6vHZ0TJXHPAXaB4LRIXRPNK0J/view?usp=drive_link
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Annex 3: Workshop evaluation  

The data analysis below is based on the answers to an online questionnaire administered to workshop 

participants. 21 participants responded.  

Content and conduct of the workshop  

Figure 1: Overall assessment of the workshop  

 

Figure 2: Time for discussion and participation  

 

  

15

6

0 0 0
0

2

4

6

8

10

12

14

16

Excellent Good Adequate Poor Very poor

How would you evaluate the Global DTC workshop overall? 

10

6

4

1
0

0

2

4

6

8

10

12

Excellent Good Adequate Poor Very poor

How would you assess the time for discussion and 
participation? 



                                                                                                 

26 
 
 

Figure 3: Speakers  

 

Figure 4: Assessment per session  
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Organization of the workshop  

Figure 5: Timeliness of distribution of invitation/agenda/materials 

 

Figure 6: Duration of workshop 
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Figure 7: Quality of workshop facilities 

 

Figure 8: Overall planning and organization of the workshop 
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Annex 4: Participants’ perceptions on the workshop  

At the end of the workshop, attendees were asked to share their perspectives on the event and to 

describe the workshop in one word.  

 

 


