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•Context in which you apply it

•Online instructor lead courses

•What problem it solves

• Engagement and exchange of experiences 
between participants

• Productive and meaningful discussions

•How it works
• Tasks must be objective and clearly describe what the result 

(deliverable) should be

• Introduce and explain the task before starting the breakout rooms

• Create rooms lasting 20 minutes

• Allow screen sharing within breakout rooms

• During the execution, visit the rooms to check the progress

• After the rooms close, allow each group to share and present the 
results

• After each presentation, the tutor must begin to make comments, 
which will encourage other participants to share their experiences.

•Why it works (evidence it works)

• The 20-minute time frame brings a 
certain feeling of urgency that prevents 
participants from losing focus on the 
task

• Tasks with clearly defined outcomes 
bring better results

• Biggest limitation

•Not very intuitive zoom settings

• If you want to try it, my advice is*:

• Allow at least 1 hour for this activity

• Run tests with Zoom to check how it 
works and make the necessary settings 
before starting the course

Structured 20 Minutes Breakout rooms in Zoom

*conditions required for success
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Illustration
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Results

Which aspects of the training course helped achieve the learning objectives?

1. Good explanation, good group dinamic. I apprectiate both professors for the good willing to teach

2. Presentation gave lot of information but discussion with teammates is where we brainstorm to learn and also constant 

clarification of doubts by professors in chat has helped achieve my objective of clarification of quantum technology.

3. The progressive module structure, clear slide decks, real-world case studies (NIST standards, global strategies), engaging

debates, and practical policy frameworks (roadmap dimensions, crypto-agility, hybrid migration) all contributed directly to

achieving the learning objectives.

4. In my opinion, the aspect of the training that helped achieve the learning objectives was the group activities. This is 

because interacting with other participants leads to a better understanding of the course material.

5. The course provided strong theoretical foundations and a well-structured progression of topics, which helped build a clear 

understanding of key concepts. Interactive discussions and relevant examples supported the application of 

knowledge to real-world contexts.

6. The break out sessions is where the reinforcement of the learning objectives really made a difference to me. I still 

value learning through action and practice and I'm glad there was still an interactive human component to the online led 

course.


	Slide 1
	Slide 2: Structured 20 Minutes Breakout rooms in Zoom
	Slide 3: Illustration
	Slide 4: Results

