
8/2/2026 8/3/2026 8/4/2026 8/5/2026 8/6/2026 8/7/2026 8/8/2026

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

Breakfasts at Plus Kohvik 8:20-9:00, 

Akadeemia tee 3 

Breakfasts at Plus Kohvik 8:20-9:00, 

Akadeemia tee 3 

Breakfasts at Plus Kohvik 8:20-9:00, 

Akadeemia tee 3 

Breakfasts at Plus Kohvik 8:20-9:00, 

Akadeemia tee 3 

Breakfasts at Plus Kohvik 8:20-9:00, Akadeemia 

tee 3 

Day 1: The Problem & The Vision: Why is 

traditional e-government failing, and 

what is the new paradigm?

Day 2: The Technical Blueprint: How do we 

architect, prototype, and test a modular 

digital service?

Day 3: The Implementation Engine: How 

do we lead the human and organizational 

side of DPI Implementation?

Day 4: The Future State: How do we 

future-proof our DPI with AI and ensure 

it is secure and trustworthy?"

Day 5: The Solution Pitch: Communicating a 

compelling DPI solution

Registration

9:00-9:40

Opening the Training

Gustavo Fonseca Ribeiro (ITU), Dr. Riina 

Palu (TalTech), Marika Popp (EstDev)

9:40-10:00

Session 1: Structure and achiture of 

Digital State 

Kristo Vaher 

10:00-11:00

Coffee break (Mektory)

11:00-11:30

Coffee break (Mektory)

11:00-11:30

Coffee break (Mektory)

11:00-11:30

Coffee break (Mektory)

11:00-11:30

Coffee break (Mektory)

10:30-11:00

Session 2: Transforming Digital services: 

ABC for states

Aare Lapõnin

11:30-13:00

Session 4: Unlocking Digital Identity & 

Security: A Deep Dive into Services

Kaija Kirch

11:30-13:00

Session 6: Breaking Barriers: 

Interoperability & Cross-Border Services 

with IM BB

Dr. Eric Jackson

 11:30-13:00

Hands on Session 

Florian Marcus, Yuliia Kravchenko, Norbert 

Ndashimye

11:30-13:00

Session 2: Final Mentoring Session and Group 

work

Mentors (Jaanus Riibe, Eric Jackson,  Kaija Krich , 

Florian Marcus)

Lunch at Plus Kohvik (Akadeemia tee 3) 

13:00-13:45

Lunch at Plus Kohvik (Akadeemia tee 3) 

13:00-13:45

Lunch at Plus Kohvik (Akadeemia tee 3) 

13:00-13:45

Lunch at Plus Kohvik (Akadeemia tee 3) 

13:00-13:45

Lunch at Plus Kohvik (Akadeemia tee 3) 13:00-

13:45

Hands on Session

Silvia Lips (introduction ), Norbert 

Ndashimye, Jaanus Riibe, Parviz Salmanov

14:00-16:00

Study visit 

 (Government Office , Toompea, 

Rahukohtu 3) 

14:00-15:15

Hands on Session 

Florian Marcus, Yuliia Kravchenko, Norbert 

Ndashimye

14:00-16:00

Evaluation. Wrap-Up and Future Directions. 

Graduation ceremony.                   Gustavo 

Fonseca Ribeiro, Jaanus Riibe, Riina Palu, Eric 

Jackson

14:30-16:30

Campus tour with Victoria Punga 16:00-

17:00  https://virtualtour.taltech.ee/en/
Study visit to Estonian Parliament (Loosi 

plats 1) 15:30-16:30

Virtual reality tour in Old town, leave 

together 16:15                    17:00-18:00
Free time

Free time Free time Free time Free time

Dinner at Pirosmani  19:00-21:00 Dinner at Pirosmani 19:00-21:00
Dinner at Old town(Pika Jala restoran, 

Toompea) 18:00-20:00
Dinner at Pirosmani 19:00-21:00

Dinner and networking at Pirosmani 19:00-

21:00

until 11:00 check out 

Campus House by Larsen 

(32b Akadeemia tee, 

Mustamae, 12611 Tallinn, 

Estonia)/ DEPARTURE 

from TLL

ARRIVAL in TLL/

from 16:00 check in 

Campus House by 

Larsen (32b Akadeemia 

tee, Mustamae, 12611 

Tallinn, Estonia)

GovStack Essentials: Transforming Public Services with Modern Digital Infrastructure, Mektory Innovation Hub, Raja 15, Tallinn

Session 5. How do we lead human and 

organisational side of DPI

Helena Lepp (Digital Nation)

9:30-11:00

Session 7: Legal & Regulatory Aspects of 

e-Governance in GovStack

Silvia Lips

9:30-11:00

Session 1: Final Mentoring Session and Group 

work

Mentors (Jaanus Riibe, Eric Jackson, Kaija Kirch,  

Florian Marcus, Riina Palu)

9:00-10:30

Session 3: GovStack Sandbox & Tools: 

Building the Future of Digital Governance

Margus Mägi 9:30-11:00

e-Estonia showroom (Ernst Öpik Building, 

Valukoja 8, 11415 Tallinn) leave together 

after lunck 13:50

15:00-16:30


