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Project and grant management for school connectivity
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Training details

Modality: Online self-paced
Dates:  Open
Training fees:  $0.00
Language:  English
Registration deadline: 
Training code: 26OS500559MUL-E-D
Contact:  alex.hogback@itu.int

Training description 

This course provides government officials, project managers, and public sector professionals with a
practical foundation in project and grant management for school connectivity. Through concise
instructional content, interactive activities, and scenario-based exercises, participants will learn how
to initiate, plan, implement, monitor, and close school connectivity projects while managing
stakeholder expectations, project risks, donor requirements, and financial compliance. The course
introduces key tools and frameworks such as the Project Canvas, Project Charter, Work Breakdown
Structures, Gantt charts, bottom-up grant budgets, risk registers, probability–impact matrices, results
chains, and monitoring, evaluation, and reporting frameworks. Participants will also explore how to
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develop realistic schedules and budgets, design stakeholder engagement and communication plans,
apply change control and accountability principles, and plan for sustainability beyond donor funding.
The course concludes with a Capstone Application Project in which participants apply the tools and
frameworks learned to a representative school connectivity scenario.

For more information about the training objectives, target population, entry requirements,
methodology, evaluation and content, consult the page here.

  How to register 

In order to register for the training, participants should:

1. Create an ITU Academy account here
2. Register for the course here

  

The ITU Academy is the International Telecommunication Union
leading platform for capacity development initiatives.

International Telecommunication Union
Place des Nations, 1211 Geneva 20
Switzerland
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