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 Leading a CSIRT/SOC: roles, responsibilities, and first priorities
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Training details

Modality: Online instructor led
Dates:  24 Mar 2026 - 26 Mar 2026
Training fees:  $0.00
Language:  English
Application deadline:  08 Mar 2026
Payment methods:  bank_transfer, Bank transfer
Training code: 26OI500464MUL-E-D
Contact:  zn@nrdcs.lt

Training description 

This course focuses on foundations of CSIRT/CERT/CIRT/SOC management and strategic
leadership. Recognizing the critical transition from technical execution to strategic oversight, the
course provides the necessary rationale for structured leadership within high-pressure incident
response environments.  

Every manager wants their team to be as effective as possible and achieve the best results that meet
the expectations of their constituency. How much can a manager contribute to this and how can it be
achieved? How can you stay motivated to move forward?  

This is a unique training course that provides valuable practical knowledge that can be easily and
quickly applied in real life. All training materials are based on the practical experience of the instructor
and his clients, lessons learned in recent projects.  

mailto: zn@nrdcs.lt


The training course will help answer questions such as how to allocate time for repetitive tasks, what
can be optimized and what should be given more time, and how to correctly calculate and plan the
CSIRT/CERT/CIRT/SOC budget. It will allow you to rethink the current mandate of
CSIRT/CERT/CIRT/SOC and get ideas on how to update it.  

Whether you are a newly appointed manager or an experienced leader, this training offers the
foundational tools required to navigate the complexities of CSIRT/CERT/CIRT/SOC management
with authority, foresight, and professional competence.  

 

For more information about the training objectives, target population, entry requirements,
methodology, evaluation and content, consult the page here.

  How to apply 

In order to register for the training, applicants should:

1. Create an ITU Academy account here
2. Apply for the course here
3. The selection of participants for the course will be made by the course coordinators, based on

the course's entry requirements, selection criteria and available number of seats. If selected,
you will receive a notification by email.

  

The ITU Academy is the International Telecommunication Union
leading platform for capacity development initiatives.

International Telecommunication Union
Place des Nations, 1211 Geneva 20
Switzerland
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